
 

 

Strategic plan 

June 2020 to December 2021 

 

Goal 1:- Curriculum Planning  

 

 College will take more efforts to nominate more eligible  faculty in the Board of Studies 

of Dr.BAM University  

 College will motivate the BOS members to participate in the Semester wise curriculum 

framing (2022) of Dr.BAM University  

 The BOS members will cooperate the University in the successful implementation of 

NEP 2020  

 Refinement in the Microteaching. Practice teaching, Lesson Observation and Psychology 

Journal books. 

 The College will design a certificate course on soft skill for the students  

 

Goal 2:- TEACHING-LEARNING AND EVALUATION 

 

 Enrollment of students 100% admission in all the three mediums  

 Strengthening the teaching learning through virtual mode 

 Evaluation and assessment of students records in virtual/online mode  

 Early Identification  and Remedial teaching for slow learners 

 Preparing remedial teaching programme for slow learners in practice teaching and 

internship activities. 

 Formation of Equal Opportunity Cell  

 Organizing national and international level conferences /seminars /workshops 

 Conducting more skill development programmes for students as per NEP 2020 

recommendations 

 Improving and strengthening students Evaluation system  



 

 

 

 

 

Goal 3:- RESEARCH AND OUTREACH ACTIVITIES 

 

 Sending proposals of eligible faculty to university to increase the Research Guides in the 

institution. 

 Encouraging more faculty for applying Major and Minor projects funded through 

national bodies like UGC, ICSSR etc. 

 Motivating the faculty for publications in UGC CARE listed journals  

 Motivating the faculty for individual and group Patents. 

 Training the research scholars in Academic writing. 

 Participation of faculty and students in more community engagement activities in the 

college and during the internship programme  

 Strengthening partnership with all three medium schools (i.e. Urdu, English and Marathi) 

 Strengthening the research and development and Intellectual Property Rights cell of the 

College. 

 

Goal 4:- INFRASTRUCTURE AND LEARNING RESOURCES 

 

 Establishing interactive classrooms  

 Enhancing the e-resources facilities in the college  

 Library Automation/Digitalization  

 Starting LMS in the college  

 Subscription of International Journals/e-journals 

 

 

 

 



 

 

 

 

 

Goal 5:- STUDENT SUPPORT AND PROGRESSION 

 

 Providing guidance for CTET, TET, NET and SET examination  

 More participation in co-curricular activities and sports at district, state, National and 

International level  

 Improving efforts for placement in  all three medium schools in best schools of 

Maharashtra State  

 Focusing more on skill development in students as prescribed in the National Policy of 

education (NEP 2020) 

 Registration of the Alumni Association  

 Mobilization of the funds through the Alumni 

 Taking the feedback from Alumni and school heads for bringing more improvement in 

School based activities. 

 Guiding and Assisting the Ph.D. awardees for Post-Doctoral degree and fellowships. 

 

Goal 6:- GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 

 Encouraging the faculty to attend Faculty development programmes to refresh their 

knowledge  

 Motivating the faculty use blended and ICT resources for classroom teaching and 

assessment. 

 Forming and strengthening linkages with National Educational Bodies (Through 

Memorandum of understanding) 

 Preparing proposals for upgrading all Non-Grant colleges of Maulana Azad Educational 

Society to Deemed University 

 Preparing proposal for getting grants from various UGC bodies like RUSA and 

PMMMNTT 

 Conducting more frequent meetings of finance committee to bringing transparency  

 Feedback collection from various stakeholders (360
0
 Angle) 

 Appointment of faculty as per the NCTE student teacher ratio 



 

 

Goal 7:- INSTITUTIONAL VALUES AND BEST PRACTICES 

 

 More focus on maintain and sustaining eco-friendly campus  

 Composting for Solid Waste management  

 Efforts for Plastic free Campus  

 Initiatives for Rain water harvesting in each building of the campus  

 More national and International collaborations  

 Management information system  

 

 


